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Staffordshire in numbers...
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Our model

SCC Managed / SCC Delivered

SCC Managed /
Community Delivered

Community Managed /
Community Delivered
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Transformation

First C(MLs go
live
SSSFT Awarded
contract for 8 libraries
Procurement Phase
begins, groups !nvited i
Library model agreed fo submit bids Greatldeas
by County Coundil
Cabinet

Feb 2013 May2015  August2015  May 2016
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Why South Staffordshire & Shropshire
Healthcare NHS Foundation Trust ?

o IN2015/16 THESE8 i
LIBRARIES REPRESENTED:

ISSUES
@ 8% of County total

9; HOLMCROFT
BASWICH —— 0| @ BARTON UNDER NEEDWOOD PC USAGE
HEDNESFORD B, 2 E=—— 1% of County total

BREWOOD Y
4 VISITS
m 3% of County total
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Why South Staffordshire & Shropshire
Healthcare NHS Foundation Trust ?

Provides mental health, learning disability
and specialist children's services across South
Staffordshire and Shropshire

Part of their business
strategy to help improve
mental wellbeing through
volunteering in a trusted
community space

All 8 libraries will continue
to operate in their existing
buildings

\ The Trust will be responsible
OPERATION YT for he doytodoy
management of the library
space. The development of the
library offer will be in
partnership with the County
Council.

The libraries will be staffed entirely
by volunteers
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s THESE @ LIBRARIES OFFER: s

Stock
(bought and maintained by WiFi
County Bnunul) S—
—=N

Universal Offers

gﬁ@

|]nI|ne subscription sites

Meeting rooms /
Community space

..at the heart of the community
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What are the challenges?

Communication
Community
engagement
Volunteer recruitment
Capacity

Timescales
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What are the opportunities?

« Strategic Partnership

« 5 ways to wellbeing

 Make Every Contact Count

 Enhanced Health & Wellbeing Offer at Community
Libraries

o SSSFT Infrastructure to support communities &
Individuals to take a more active role in managing
local libraries

« Sharing best practice across a network of 8
SSSFT Libraries & beyond




Brewood
Community Library

“run by the commundy for the community”™
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Lessons learnt
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* Legal framework
e Training & resource implications
« 8 different communities &

8 different experiences
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Arts development

W ™ Reader development
o &

Next steps R e e

e Establish a CML network | 2\ Foreveone

« Further develop the Health offer in Ti&
Libraries vy

« Relationship building

e Contract monitoring

e Still work to do...
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Kevin Matchett

|
@ BARTON UNDER NEEDWOOD
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Barton-under-Needwood Library
Volunteer

‘Volunteers have come from a wide cross-section of the
community, with a range of skills and abilities and for a
variety of reasons, and all have found a place within the
library and continue to enjoy the experience.

We continue to attract new volunteers and are confident in
our ability to sustain and grow the library in the future’.
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A Keele University Teaching Trust

Catherine Mann

Libraries & Arts Manager
Staffordshire County Councll
catherine.mann@staffordshire.gov.uk

Mark Cardwell

Social Care Professional Lead & Divisional Head of
Commercial & Business Development

South Staffordshire & Shropshire Healthcare NHS
Foundation Trust

mark.cardwell@sssft.nhs.uk p -
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