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Libraries & NHS Foundation Trust 
– working in partnership 



Staffordshire in numbers…



Our model



Transformation



Why South Staffordshire & Shropshire 
Healthcare NHS Foundation Trust ?



Why South Staffordshire & Shropshire 
Healthcare NHS Foundation Trust ?



What is our offer from SCC ?



What are the challenges?

• Communication
• Community 

engagement
• Volunteer recruitment
• Capacity
• Timescales



What are the opportunities?

• Strategic Partnership
• 5 ways to wellbeing
• Make Every Contact Count
• Enhanced Health & Wellbeing Offer at Community 

Libraries
• SSSFT Infrastructure to support communities & 

individuals to take a more active role in managing 
local libraries

• Sharing best practice across a network of 8 
SSSFT Libraries & beyond 



Lessons learnt

• Legal framework
• Training & resource implications
• 8 different communities & 

8 different experiences
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Next steps
• Establish a CML network
• Further develop the Health offer in SCC 

Libraries
• Relationship building
• Contract monitoring 
• Still work to do… 
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‘Volunteers have come from a wide cross-section of the
community, with a range of skills and abilities and for a
variety of reasons, and all have found a place within the
library and continue to enjoy the experience.

We continue to attract new volunteers and are confident in
our ability to sustain and grow the library in the future’.

Kevin Matchett

Barton-under-Needwood Library 
Volunteer



Catherine Mann
Libraries & Arts Manager
Staffordshire County Council
catherine.mann@staffordshire.gov.uk

Mark Cardwell
Social Care Professional Lead & Divisional Head of 

Commercial & Business Development
South Staffordshire & Shropshire Healthcare NHS 

Foundation Trust
mark.cardwell@sssft.nhs.uk
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